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I don't think Harley's decision was one-sided because both parties benefitted at the end of it all. Both sides also sacrificed to get to a consensus. On receiving a more significant arrangement, Harley could have closed down the New York plant and shifted to Kentucky. The union benefited by getting a better deal of a guarantee of seven years of all daytime employees when a large number of jobs in the United States lacked security.  Modernization of the production line made an addition to the benefits where Harley invested ninety million dollars. It allowed more job creation in New York when motorcycle demand begins to increase. It will also help include more workforce and secure employment for many unemployed people and create more opportunities than initially.
 	If I were Harley or a member of the GM, I would have preferred the new deal. It is because more people would benefit from the agreement. If Harley had opted for another option, maybe the plant would have been closed down completely; hence everybody would lose their employment. The cost of relocating to another state and starting a new life is prohibitive than remaining in the home country. It also takes time for one to adapt to the new environment.
	I feel it is okay for a government entity, for example, Pennsylvania state to have an active responsibility in negotiations of the union management. It was a good thing for the administration to involve the union since the government is the general population's voice. It is essential to have the government's input in such agendas to reach a consensus, and I believe it was necessary in this case.  This integration will result in making better decisions, and everyone will get included in the process. A union is like an extended family which aimed at enhancing the public reputation and share a united responsibility for the welfare of one another. Associations are also able to come through in case there is a crisis, and they also revive the feelings and fight for the rights of employees. The collective goal of unions is to ensure organized labor and commitment to perform assigned duties with loyalty.
 	Hiring and keeping employees is the most urgent concern for today's organizations. Organizations use formal systems and invent ways of increasing productivity to achieve organizational goals. Employees who are practical and efficient make a positive contribution towards achieving the set targets. Appraisals and laying off of staff are also dependent on individual performance, which also affects the organization's overall productivity. The administration, which includes human resource managers, can attract, hire, and train highly productive people. A healthy workforce is developed through frequent training of employees, especially when the management invents a better way of performing duties, place them in better positions where they function effectively and contribute to the company's success. 
 According to research, having effective employees results in positive performance hence more robust financial results. Managers invent ways and plan strategically to maintain high performance and commendable production throughout. It is significantly enhanced by supporting the company's objectives to attain a competitive advantage over other companies, leading to its success. Employees are regarded as assets to contribute to the company's competitive edge. Offering competitive salaries to employees also assist in increasing production and motivate them more. Another thing will be offering a conducive environment where their rights are respected, and there is equality for all.
 	Currently, labour relations affect decision making in organizations since they influence the labor market directly. Nowadays, employees want more benefits other than wages to augment their lives. Such services include medical covers, insurance benefits, and security rights. It will enrich the lives of employees and have economic benefits such that employees can live a better life after they retire. Divergent opinions make it difficult for decision making and that’s why so many companies break down due to lack of a rapport. Production and finances also go down making it hard to compensate for the employees’ wages.
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